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Ignite Yorkshire is a highly ambitious four-year project to develop 
the capacity (skills, knowledge, expertise, resilience and resource) 

within the heritage and youth sectors to better engage diverse 
communities of young people (aged 14-19 and up to 25 for SEND), 

out of school, with the industrial heritage of Yorkshire. 

The project is supported by National Lottery Heritage Fund Kick the Dust and it’s 
imaginative programme strives to:

Our mission for Ignite Yorkshire is to start a revolution in how Yorkshire’s industrial 
heritage is viewed, understood, enjoyed and looked after by young people. 
We take inspiration from the industrial past to develop skills for the future.

IVE is the lead organisation, Canal & River Trust is a strategic partner and delivery partners 
are; Canal Connections, National Coal Mining Museum for England, North Yorkshire Youth, 
Sheffield Industrial Museums Trust and Swinton Lock Activity Centre ;working with a range of 
other organisations such as Writing Squad, Chol Theatre and Heritage Corner.
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• Diversity, in all its guises, is ingrained in the 
way many young people live their lives

• Their fresh perspectives can help us 
to explore, research and re-think our 
narratives 

• Young people’s enthusiasm can inspire staff 
and volunteers

• Unfiltered ways of looking at things can 
help push us out of our comfort zone, solve 
problems and take more creative risks 
together

• Young people are the curators, front of 
house team members, directors, visitors, 
volunteers, donors and advocates of 
tomorrow (and today if we plan amazing 
youth engagement programmes).

All this makes young people seem 
more and more business critical. But 
how can we make them part of the 
way we work? 

To start, we know that ‘business as 
usual’ is not an option; it hasn’t helped us be 
more youth orientated so something needs to 
change. Through Ignite Yorkshire, heritage, 
arts and youth work organisations have been 
exploring the potential to put young people 
centre-stage and what difference it might 
make to heritage, the way we work and of 
course, young people.

What museum or heritage organisation would not want to be 
all of these things? And young people can help achieve it:

 
What can young people contribute: They can teach 
people in museums a lot, if they can convey that 
teenagers are welcome and wanted and accepted and 
welcomed as they are, not pretending to be adult
Artist

“
”Vibrant, relevant, dynamic,

resilient, diverse



Networking and planning time – 
Making time as a consortium has created a 
safe space in which to share experiences, 
thoughts and ideas. Externally facilitated 
reflective labs have given partners time to look 
back, think forward and together to 
explore how to align work to the Arts 
Council Quality Principles.

Embedding into strategic plans – To 
ensure that young people are recognised, 
Sheffield Industrial Museums Trust have 
embedded a commitment to working with 
young people into their strategic plan.

Hearing young people’s voices and 
acting upon them - The National Coal 
Mining Museum are aiming for their Young 
Volunteers Youth Board to be self-sustaining, 
with young volunteers recruiting other young 
people to become participants of the board.

Old collections, new stories - Finding 
relevance is the magic elixir we’re all looking 
for.  Young people have been working with 
museums and heritage organisations to 
explore new ways of telling the stories of our 
collections, people and places. For example, 
the Represent project involved young people 
exploring the neglected industrial narratives of 
people of colour at Leeds Industrial Museum.
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Teenagers are quite 
happy not going to 
museums in their day to day 
life, it doesn’t bother them – 
Ask ‘what’s in it for me’
Artist

“

”

When asking people to be on a board as ambassadors - the language you 
use suggests that they have to behave like adults. If they don’t understand job 
title it’s not going anywhere. They came up with Teenage Museum Motivating 
Ninja – this makes them sound a bit a daft but they need to be able to choose 
the name, and go through the process of using it to realise that!
Artist

“

Developing our 10 year plan is helping everybody in the 
organisation see that youth work is something that’s valuable 
and engaging young people at all levels is important. And the 
value of young people’s perspective on our collections as well 
how that can really revitalise the stories that you’re telling
Museum

Mining Poster Workshop
Long term 

legacy planning

The minute you start telling a story about 
the person, there is much more interest for 
them. But sometimes the word HERITAGE 
comes with associations; they are trying to 
educate me, she’s got more than me
Heritage organisation ”

“ ... I sometimes think young 
people, they don’t necessarily 
simplify, but they make it 
[interpretation] more accessible
Heritage organisation ”

“

Wilderness Weekends
Blacksmithing 

course

”

“ Get started (click on the links below for more information):

• Thinking about the level of youth participation

• Planning engagement programmes for young people

• Tools for online youth work

• Creating space for young trustees

• 10 tips for setting up a youth panel

• Putting in place safeguarding working with young volunteers

• Equipping young people for employment

• How to become a youth friendly employer

• Advice for developing SEND career opportunities

• Guide to setting-up paid internships

And there’s a real generosity of spirit within the 
Ignite Yorkshire programme that allows people 
thinking time and dreaming space, That’s been 
astonishing to see with people because they don’t 
allow themselves thinking time in their daily life
Facilitator

Writing Squad Zine workshopDesign for young people’s 

timber framed building
Bevin boys 

drama project

Graphic harvest The Bright Sparks

A few examples of things we’ve tried

Engagement works better when 
framed as a mutual learning journey
Heritage organisation

”
“

”

“

”

“

and are working:

https://www.nonformality.org/wp-content/uploads/2011/07/Participation-Models-20110703.pdf
https://www.nms.ac.uk/media/353536/sc-toolkit-final.pdf
https://pjp-eu.coe.int/en/web/coyote-magazine/digital-tools-spaces-and-places
https://youngtrusteesmovement.org/
https://kidsinmuseums.org.uk/resources/how-to-set-up-a-youth-panel/
https://learning.nspcc.org.uk/safeguarding-child-protection/working-with-young-volunteers
https://www.youthemployment.org.uk/dev/wp-content/uploads/2020/06/2020-YEUK-Census-Report_FINAL.pdf
https://www.youthemployment.org.uk/employment-help-young-people/look-for-the-youth-friendly-employer-mark/
https://drive.google.com/file/d/1RjZtBmBm5EqsR0wK15Vpv-BHvE8fX9K6/view
https://ccs.rooftop.io/sites/413/2020/01/22115401/ACE_Best_Practice_Guide_Aug_20193.pdf
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...I think what I’ve learned from doing 
projects, is that they need the sort of 
tangible outcome that they can work 
towards. It can’t just be a sort of 
continuous rolling prototype with no 
end point because I think that’s a bit 
demoralising
Heritage organisation

“

”

The principles shown here have been gathered from the experience of 
Ignite Yorkshire partner staff, volunteers and young people from their 
journey in meaningful engagement so far

Don’t go it alone – 

Collaborate with specialist 
organisations who have skills and 
networks, with creative practitioners 
who can help think of new ways 
round old problems and of course 
collaborate with young people.

Make participation active – 

By involving young people in co-
creation and decision-making, the 
museum becomes more responsive 
and engaging for all young people 
and also other audiences. Ensure that 
young people can see tangible results 
from their actions.

What’s in it for us? – 

Work with young people to 
explore what your organisation 
can offer, why young people might 
want to engage with you and 
to sense-check any assumptions 
you’ve made.

Openness – 

Organisations need to take 
on board young people’s 
suggestions and take an 
action learning approach.

Don’t put me 
in a box – 

Young people are diverse so don’t 
think of them as one amorphous 
mass. Good quality audience 
development will help to better 
understand, prioritise and target 
more effectively.

Change the 
conversation – 

Too often youth audiences 
are referred to in a negative 
way; as a problem audience.  
It’s time to reframe the 
conversation because young 
people are a potential asset 
to our organisations and this 
needs to start at the top.

Quality communication 
matters – 

Young people are particularly 
sensitive to the types of language 
and imagery you use and 
appreciate conversations 
with the qualities of empathy, 
understanding, quality and 
authenticity. Relationships of trust 
take time and energy to develop.

This isn’t just a job for the 
learning team – 

Take a cross-organisational approach 
with staff at all levels and across 
departments, budgets and expertise 
creating a well-balanced and a 
programme that is more embedded in 
the organisation. Give everyone the 
skills needed and lived-experience of 
working with young people and foster 
a youth-friendly culture.

Game-changing hacks
for a more youth-orientated organisation



Heritage Insider are the independent evaluators for Ignite Yorkshire. A theory of change has been 
at the heart of the project since its inception and has proved useful for reflection, planning and 
evaluation. A mixed methods evaluation is helping to understand the impact of the partner’s work on 
young people, partner organisations, the sector and how we all see Yorkshire’s industrial heritage.  

This ‘think paper’ is part of a suite of four; each of which is focussed on a topic and provides 
examples of emerging outcomes as well as drawing upon big data and the wider context to help 
think about how a project such as Ignite Yorkshire can make change happen.
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